
disappears. If and when an economy 
turns sour, it will keep them in a city 
like Calgary rather than saying,  
‘Oh well, my job is gone’ and packing 
up and leaving.”

Hirsch makes no secret of his own 
love for arts and culture — he includes 
sports in that mix — and his canon of 
a successful community states that 
creativity is vital to a modern economy 
capable of weathering recession. His 
landmark book, The Boiling Frog Dilem-
ma: Saving Canada From Economic 
Decline, argues that future prosperity 
depends on creativity, innovation, risk 
taking and entrepreneurialism.

“There are three ways I’ve often 
talked about the value of arts and culture 
to an economy, and the first and maybe 
most obvious is that arts and culture is 
an economic segment,” says Hirsch.

“It is an industry that provides 
employment, a tax base and career 
opportunities. That’s the most obvious 
value but I would argue it’s not the 
strongest justification because someone 
can always argue we could just spend 
that money elsewhere. The government 
could hire more road crews, which  
also employs people.”

Number two, says Hirsch, is the 
aforementioned benefit to keeping  
a society engaged and intact when the 
economy slumps because it’s a worthy 
and interesting place to live.

Hirsch’s third value 
speaks directly to ACAD’s 
sustainability plan and 
the future of Alberta. “The 
third is the one I like to talk 
about the most because 
it's the one we think about 
the least," he says. "It’s that 

the availability of arts and culture will 
create a more creative workforce if we 
take advantage of it. This is in every 
government white paper and every 
corporate boardroom: we all want a cre-
ative workforce; we want more creators 
and thinkers in our companies, in our 
government, in our schools.”

Hirsch says a student immersed  
in arts, culture and the rewards of risk 
is a future employee or entrepreneur 
who can see past the usual answers. 
“The ability to see a problem from 
different angles — that’s how you solve 
problems. That’s how you come up with 
innovative solutions.”

ACAD has looked at its future from 
several angles. And what it has found  
is that now is the time to change and 
grow its programming so that ACAD 
graduates can get to work building a 
creatively different and better Alberta 
— the Alberta of the future.  

A vibrant arts culture creates 
the kind of cities, towns and 
communities that people will 
want to remain attached to, 
even if their job disappears.
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In challenging economic times, 
creativity matters more than 
ever. We asked two prominent 
Albertans about the creative 
economy and the evolving  
role of arts-education hubs  
like ACAD.
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MORAN Creative 
industries, not just 
here in Calgary, have 
been overlooked his-
torically [in terms of] 
the economic impact 
they can have. The 
creative class contrib-
utes so significantly 
to building a strong 
community. We know 
people don’t move to 
cities because of jobs, 
they move because 
they can see them-
selves living there. 
The creative assets 
of a city are not only 
what attracts them, 
but what attaches 
them to the city. 
When we talk about 
prosperity, we don’t 
just talk about GDP. 
We talk about citizen 
satisfaction and indi-
vidual engagement 
into a community.

MIRANDA It’s such an 
important industry. 
It’s recession-resilient. 
When we talk about 
economic diversifica-
tion and job creation, 
cultural industries 
can have a key role 
in that. They attract 
and retain creative 
individuals who con-
tribute to the quality 
of life in Alberta and 
to our cultural iden-
tity, and ultimately 
help to diversify the 
economy and create 
jobs. We’re facing 
tough challenges,  
but cultural industries 
are creating some-
thing out of so much 
imagination…adding 
value where none 
existed before.
 

HOW CRITICAL ARE  
CONTRIBUTORS TO  
CREATIVE INDUSTRIES 
AND THE CREATIVE  
ECONOMY TO ALBERTA  
RIGHT NOW?

Q

MORAN It’s not only 
a community builder, 
it’s an economic 
development engine. 
Post-secondary  
institutions are the 
creators of ideas and 
the creators of talent, 
and both of those 
things drive economic 
development. They’re 
at the hub of eco-
nomic development. 
ACAD is a producer 
of entrepreneurs, 
and we know those 
entrepreneurs can 
go on to grow many 
industries. That’s 
really important  
— that’s where the 
growth comes from. 
It’s not the big com-
panies that actually 
drive growth. 

MIRANDA [ACAD] is 
the only dedicated 
craft and design  
college in Alberta. It 
has a leadership role 
in advancing and 
being the incubator 
for arts and culture. 
Art and education 
should be an end in 
and of themselves  
— it shouldn’t just be 
with the objective of 
economic diversifica-
tion and job creation. 
[Those] are great 
byproducts, but it’s 
important to have a 
sense of the impor-
tance of culture and 
education in their own 
right. It’s an important 
part of our economic 
strategy, but it’s not 
the only reason why 
people should come 
to ACAD, or why we 
should support art 
and artists. We  
don’t want to stifle 
that innovation  
and creativity. It’s  
a fine balance. 
 

WHAT ROLE DOES ACAD,  
A PLACE OF LEARNING 
FOR THE ARTS, HAVE  
IN ITS COMMUNITY  
AND IN THE PROVINCE  
AT LARGE?

Q

MORAN Artists are 
big risk takers all the 
time. They’re con-
stantly trying things 
and putting things 
out there, and in this 
city in particular, 
even though we’re a 
science-brained pop-
ulation for the most 
part — we’re very 
risk-averse. The arts, 
and organizations 
like ACAD trying to 
encourage creative 
thinking — they can 
have a big role.

MIRANDA This might 
be a little controver-
sial, but I think our 
biggest advantage in 
Alberta is our people. 
It’s absolutely par 
with our energy sec-
tor. The contribution 
[by creative people] 
to our economy is 
going to be huge. 
They’re going to 
help us develop that 
economic impact and 
foster those vibrant 
communities…making 
this province a very 
attractive place to 
live, the kind of place 
that fosters entre-
preneurial spirit, that 
attracts corporate 
headquarters, that 
needs and relies  
on specialized skills 
and labour. 

WHAT COMPETITIVE  
ADVANTAGE, IF ANY, WILL 
ALBERTA GAIN FROM  
ECONOMIC DIVERSIFICA-
TION, PARTICULARLY INTO 
THE CULTURAL SECTOR?

Q

MORAN We always call 
it “the arts” or creative 
industries. I think we 
need to rename it. We 
have to stop talking 
about it as a function 
and start talking 
about it as a benefit. 
The borders need 
to get fuzzier, and 
ACAD can lead that. 
We don’t really have 
a national profile for 
our post-secondaries 
across the country. 
This comes up in our 
perception research 
all the time: Calgary 
is not considered an 
education destination 
by Canadians. There’s 
a whole post-second-
ary story that is still 
untold — not just  
the arts piece of it.  
All post-secondaries  
have to start thinking 
about integration 
more. I have this 
dream that there’s  
a place of learning 
that has multiple 
post-secondaries in 
the same location 
with incubator and 
accelerator spaces, 
and venture capitalists. 
It would just be the 
coolest integration  
of all the aspects  
of Calgary that  
could drive creativity 
and innovation. 

MIRANDA We do need 
to work together  
to attract students 
not only to go to 
ACAD, but to remain 
in Alberta. We need 
to create opportu-
nities for them once 
they’ve graduated  
[so they can] find 
their place in Alberta 
and contribute to that 
narrative. In tough 
economic times, chal-
lenges arise, but out 
of those challenges 
come opportunities. 
People have to really 
network and bring 
new energy and 
innovation to the way 
they do business. 

DO YOU HAVE ANY  
PREDICTIONS FOR THE 
FUTURE OF THE CREATIVE 
INDUSTRIES AND LEARN-
ING PLACES LIKE ACAD  
IN ALBERTA’S ECONOMY? 

Q

MORAN It was import-
ant five years ago [in 
the planning stages], 
and it’s become even 
more important now 
with this economic 
downturn. We want 
to retain that talent, 
we want to create 
more jobs, and we 
want to continue to 
profile Calgary in 
film because that 
trickles down to a 
whole bunch of other 
industries, including 
tourism, building our 
brand, etcetera.

MIRANDA One of the 
first things I learned 
after being appointed 
to this ministry is the 
reputation Alberta 
crews have for pro-
ducing award-winning 
films and TV shows. 
You see the success 
those productions  
are having, and then 
you put in a state of 
the art facility — it 
entices people to go 
into the field, and also 
incentivizes people  
to stay in the province. 
It creates jobs and 
contributes to the 
economy overall.  
It’s the perfect  
combination and  
the perfect timing. 

In May, the Calgary Film Centre opened 
its doors. It’s projected to increase  
creative industry spending in Alberta 
almost threefold in the next five  
years while contributing to economic  
diversification in the province. 

WHY IS NOW THE RIGHT 
TIME FOR A FACILITY 
LIKE THIS IN ALBERTA? 

Q

MORAN The whole 
arts story continues 
to be under-told. We 
need to get better at 
promoting the arts, 
because I don’t think 
people think about us 
that way. Beakerhead 
[an annual art and 
science event] is pio-
neering the thought 
of the collision of 
engineering, science 
and art, and I think 
at some point we’re 
going to say, “Why 
wouldn’t we do that?” 
That’s where organi-
zations like ACAD can 
play a very big role. 
There’s not a better 
city for it to happen. 
The infiltration of 
the arts into science 
and engineering will 
be the path to our 
future. It will make us 
think differently.

MIRANDA I was talking 
to the energy minister 
about the story of 
energy in Alberta 
and I said, “We have 
a narrative that’s 
been told for us, but 
it hasn’t been told 
by us, through our 
eyes.” You have to 
live in this province 
to understand that 
intricate balance 
and interconnection, 
and that identity. 
We have some really 
great artists in this 
province who we 
haven’t looked at as 
vehicles for telling the 
story of the energy 
sector in our province. 
Wouldn’t it be great  
if we could see 
them as a way to 
change the narrative, 
through the eyes 
of our artists and 
from an Albertan’s 
perspective? 

HOW DO YOU THINK 
ALBERTA STANDS  
TO BENEFIT MOST FROM 
THE CONTRIBUTIONS  
OF THE CULTURAL  
ECONOMY AND ACAD?

Q
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